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TOWN OF OSCEOLA
BUDGET HEARING
MONDAY, NOVEMBER 18, 2019

MINUTES

The Budget Hearing on held on Monday, November 18, 2019 at 6:30 p.m. at the Osceola Town Hall,
Dresser, Wisconsin.

Notice of the Budget Hearing had been published in the SUN newspaper and posted at the Town Hall,
Dresser Post Office, First National Community Bank and the website,

ROLL CALL

TOWN BOARD PRESENT: Doug Schmidt and Mike Wallis. Brandon Whittaker attended by tele-
phone.

ALSO PRESENT: Jo Everson, Interim Clerk/Treasurer, Neil & Bekah Gustafson, Sandra Ball, Kim
Kaiser, Tim & Lonnie Loesher, Eric Hallan, Mark & Denise Skjerven, Glyn & Cindy Thorman, Alice
Moris, Tom & Gae Magnafici, Ed Everson, Diana Anderson, Linda Nelson, Katie Cronick, Kathy
Cronick, Bernie & Kay Desmain, Jim Barlzak, Joyce Robinson, Deb Dibble, Mike & Jennette Rochford,
Ginger Sajna, Phillip Mattison, Jon Cronick, Chelsea Knse, Sean House, Kirk Johnson, Pete Fehlen,
Warren & Lynne Johnson, Richard & Charlene Berg, Jim Berg, Kevin Mcnutt, Mark Kuhl, Dani & Cory
Pratz, Jeremy & Teresa Utre, Matt & Nicole Resind, Steve Heichel, Duane Wolter, Joel Pricing, George
Asselanis, Michael Joe McClurg, Steph Anderson, Bria Claass, Webler Weingate, Dave Lindit, Trudy
Lorenz, Zachary Selfors, Donna Berg

CALLED TO ORDER
Chair Schmidt called the Budget Hearing to order at 6:36 p.m. The Notice was read into the record:

Notice is hereby given that on Monday, November 18, 2019 at 6:30 p.m. at the Town Hall,
Dresser, WL, a PUBLIC HEARING on the PROPOSED 2020 BUDGET of the Town of Osceola
will be held. The prosed budget in detail is available for inspection at the town clerk’s office
by appointment.

Copies of the proposed 2020 budget were distributed to the public. The Chair opened the floor for
comments and questions.

Mark Skjerven, 218t Street, questioned why the Board made the decision to purchase the new tractor
and mower outright from cash reserves rather than by payments.

The Board explained that the previous tractor and mower was 20 years old, and the Town was able to
make the purchase based upon 2018 prices, and saved $10,000 (a projected 3% increase) on the trac-
tor alone by purchasing it sooner.

Kirk Johnson, 217t Street, questioned what the use would be for the new tractor/mower and would it
be used for the Stower Trail. He also questioned what the road construction budget monies would be
used for (specifically 90t Avenue?).

Supervisor Wallis explained that it would be used for mowing primarily; however, the Town is not re-
sponsible for mowing on the Stower Trail. He further explained the type of overlay (intermediate
treatment) that was used on 90t Avenue.

Warren Johnson, 68t Avenue, questioned why there was $50,000.00 in the budget for the current
vacant Clerk-Treasurer position.
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Chair Schmidt explained that since the position has not been filled yet, and the Board is not sure what
the pay range would be at this time, they felt $50,000.00 would be appropriate rather than find the
monies elsewhere in the budget if it came to that.

Kirk Johnson stated that he did not support the proposed 12% increase in the budget for the reasons
that his cost of living increases were not in that range. Secondly, because the board did not support
the proposed Stower Trail use he would not support any the increase in the budget.

Chair Schmidt explained that the Town is falling behind in the repair of its roads. The goal is to im-
prove 1.5 miles of road a year so that the roads remain in drivable condition. If it is not done now, an-
other generation will need to pay to make these improvements.

Supervisor Wallis also explained what the Town’s future plans are for road improvements, the budget
is what it is. The Town’s low fund balance was not addressed in this proposed budget, nor does the
budget address future capital equipment purchases.

Chair Schmidt stated that the Town will receive a $21,282.14 TRIP grant from Polk County to be used
for road improvements in 2020. It has also applied for a State grant that would also be used for road.
The Board has determined that roads must be their #1 concern. It is a “Pay now or pay twice as much
later” principal.

Tom Magnifici, 200th Street, questioned several budget numbers on the spreadsheet, which were ex-
plained by the Interim Clerk/Treasurer.

Mark Skjerven stated that he felt the Board’s work on the proposed budget was prudent even though
no one likes a 12% increase.

Supervisor Wallis explained that historically the budget for roadwork has been +/-$270,000.00. It has
been his goal to set the budget based upon actual improvement dollars. The hope was to step up the
budget this year and supplement it with grants. With this road budget he believes the Town is where
it needs to be with regard to necessary improvements, although that number may change upon evalu-
ation of the roads during their spring road tour.

Chair Schmidt explained that the State grant application that will be submitted will be to improve the
east end of Oak Drive. Itis a 90/10 grant and is for $235,000.00.

Discussion began from members of the public regarding the use of Town roads (specifically Oak Drive)
by Waste Management. The consensus was that the trucks and semi’s used by the company are con-
tributing to the deteriation of the Town’s road and that they are not paying their share of taxes to pay
for the cost of the improvements/repairs caused by the trucks. It was suggested that the Board ap-
proach other communities that use the garbage service to help the Town share in the cost of these re-

pairs. '

Katie Desmaris questioned why the same intentional budget process used by the Board for the Clerk-
Treasurer position was not used for the road improvement budget. If you budget an amount it no
doubt will be spent. '

Chair Schmidt explained the hiring process for the Clerk-Treasurer position has not been fully dis-
cussed yet, and the budget may change depending upon that discussion.

Katie Cronick expressed concern that the Town is only patching roads. Can the Board back off on the
road improvement budget? She also questioned the purchase of the tractor/mower when her husband
must mow the road right-of-way at their property.




BUDGET HEARING
November 18, 2019
Page 3 of 4

Neil Gustafson, 70t Avenue, stated that he would have no issue with the tax increases if the Board
showed fiscal responsibility. He agreed that the Town spends so much money on road maintenance,
with little to show for it. Furthermore, the driver does not appear to know how to use the grader,
which the Town spent so much money on replacing tires, and repairing the belly blade on the truck.
Additionally, his right-of-way has not been mowed and there is significant amount of brush growing in
it.

Lynnette Johnson, 68t Avenue, questions several line item budget numbers, and asked for clarifica-
tion of the increase of the Public Works Supervisor wage budget.

The Board explained the Town’s use of over-time and compensatory time. The budget reflects a 3%
wage increase. Rather than pay over-time compensatory time is accumulated. This is the first year
that the Town will need to pay out the comp time at year-end. The new Employee Handbook does not
allow the accrual like previously.

Bernie Desmaris suggested that the Board does not manage the OT/comp time accrued by what ap-
pears to be a self-managed employee.

Supervisor Whittaker stated that the Board needs to seriously consider hiring guaranteed help for the
Public Works Department which would eliminate the need for overtime and compensatory time.

Jim Berg, 60t Avenue, questioned if the Board requested a similar increase for the 2019 budget as
well,

Chair Schmidt replied that the Town’s Road Plans are a “living document”, priorities change each year.
Just because we have a five year plan may not be what the Town repairs/improves in any particular
year,

Ginger Sajna questioned if the Board has a future road plan in place, or is the Board going to ask for
another 12% increase next year.

The Board explained the Capital Equipment needs and road improvement needs. Road expenditures
have been increased due to road needs for both last year and this year. A stepped approached was
used knowing what the Town calculated for these needs. The road budget should remain level for four
to five years going forward barring any unforeseen variables.

Phil Madison, County Road Y, questioned what percentage of the road budget is paid by Town, and
what percentage does the State contribute to the expenses?

Chair Schmidt explained that the Town receives State Aid per mile in the Town and based upon the
amount of expenses the Town has paid on the roads. However, he could not answer the percentage
ratio between the two.

Glyn Thorman, 218th Street, stated that the Town uses a zero base budget, which means the 12% in-
crease requested this year is compounded by the 11% increase granted in 2018. The Town needs to
reduce its expenses or increase its revenues, but not just increase the tax revenues each year.

Debbie Dibble, 75% Avenue, questioned if the Town must have an annual audit since the Clerk and
Treasurer positions are combined and what is the cost of that audit. If the positions were again split,
would the Town need to continue with that audit, or would that be an annual savings.

Cindy Thorman, 218t Street, questioned who the Town auditor was and suggested the Town consider
rotating auditors periodically.
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Clifton Larson Alan has been the Town’s auditors for +10 years and the audit will cost the Town
$4,650.00 in 2020.

Denise Sjkjerven, 218th Street, questioned the Board’s accountability on the Budget, at which Chair
Schmidt advised that at monthly meetings there are budget reports provided to the Board which can
be reviewed by the public. The Annual Meeting of the Electors is held each April and is also an oppor-
tunity for the public to review various financial reports as well as updates on Town activities during
the past year.

Questions were raised regarding what the purpose of the meeting was. The Board explained the statu-
tory process of the Budget Hearing and the Town Meeting that will be held following the hearing to
vote upon the levy.

Becca Gustafson, 70th Avenue, questioned the significant increase in the Planning Commission per
diem budget in 2020. The Board explained that members are paid $25.00 per monthly meeting when
meetings are held depending upon the issues facing the Town. That rate has not increased in +10
years,

ADJOURNMENT

MOVED, SECONDED BY WALLIS/SCHMIDT TO ADJOURN THE PUBLIC HEARING HELD THIS
NOVEMBER 18, 2019. MOTION CARRIED, WITH WHITTAKER NOT VOTING.

The Public Hearing was adjourned at 8:05 p.m. Ve
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Jo Ejverson, Interim Clerk/Treasurer

APPROVED: 12/03/2019




NOTICE OF PUBLIC BUDGET HEARING
TOWN OF OSCEOLA

Notice is hereby given that on Monday, November 18, 2019 at 6:30 p.m. at the Osceola Town Hall, Dresser, WI., a
PUBLIC HEARING on the PROPOSED 2020 BUDGET of the Town of Osceola will be held. The proposed budget in
detail is available for inspection at the town clerk's office by appointment.

The following is a summary of the proposed 2020 budget:

2019 2020
ADOPTED PROPOSED %
BUDGET BUDGET CHANGE

REVENUES
Taxes

General Property Taxes $558,174.00 $634,211.00

Other Taxes : $1,300.00 $1,300.00
Intergovernmental Revenues $202,412.93 $218,355.00
Licenses & Permits $29,560.00 $29,560.00
Intergovernmental Charges $51,058.15 $51,058.00
Miscellaneous Revenues $1,300.00 $1,300.00

TOTAL REVENUES $843,805.08 $935,784.00 10.90%
EXPENDITURES
General Government $150,285.99 $147,435.00
Public Safety $185,942.80 $188,508.00
Public Works $410,976.33 $498,941.00
Health & Human Services & Parks $10,000.00 $9,550.00
Development & Planning $25,291.80 $25,042.00
Debt Service $51,308.00 $51,308.00
Reserve for Contingency $10,000.00 $15,000.00

TOTAL EXPENDITURES $843,805.08 $935,784.00 10.90%
PROPERTY TAXES BUDGETED $558,174.00 $634,211.00 13.62%
PROPERTY TAXES LEVIED $558,174.00 $634,211.00
TOWN MILL RATE $2.04 $2.28 11.67%

(per $1,000 valuation)

Estimated Cash Balance Jan 1:
General Fund (unassigned)
Reserved for Parks

$214,423.00
$11,837.00

$313,417.60
$11,837.00

$226,260.00

$325,254.60

Payment of Highway Capital Outlay (tractor

purchase) from Cash Reserves in 2020 $162,991.31

NOTICE OF SPECIAL TOWN MEETING OF THE ELECTORS
TOWN OF OSCEOLA

Notice is hereby given that on Monday, November 18, 2019, immediately following completion of the Public Hearing
on the proposed 2020 budget which begins at 6:30 pm, a SPECIAL TOWN MEETING of the ELECTORS, called by
the Town Board pursuant to Wisconsin Statute Section 60.12(1)(c), will be held for the following purpose:

1. To approve the increase of the town tax levy for 2019 by 12.54 percent over the 2019 levy limit which would
would increase the town levy by $70,640.00 pursuant to Section 66.0602 of Wisconsin Statutes.
2. To approve the 2019 total Town Tax Levy to be collected in 2020 pursuant to Section 60.10(1)(a) of Wisc Stat.

NOTICE OF SPECIAL TOWN BOARD MEETING
TOWN OF OSCEOLA

Notice is hereby given that on Monday, November 18, 2019, immediately following completion of the Special Town
Meeting of the Electors, which shall follow the Public Hearing on the proposed year 2020 budget, which begins at

6:30 pm at the Town Hall, a SPECIAL TOWN BOARD MEETING will be held for the following: 1) to adopt the 2020
budget, 2) to discuss hiring process of Clerk/Treasurer position, 3) hire cleaning service, 4) appoint PC member

Dated this November 5, 2019
/s/ Jo Everson, Interim Clerk-Treasurer
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